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It is our privilege, with this forty-fourth Annual Report to shareholders, to report the 
activities of your Company during the year 195 5 and its financial position at the close of the year. 
The financial statements consolidating the results of S. S. Kresge Company and its wholly owned 
subsidiaries, the S. S. Kresge Company Limited and the Mount Clemens Pottery Company, are 
found on pages 7, 8, and 9. 

The consolidated sales exceeded those of any prior year, totaling $354,650,628 for a 
4.95% increase over 1954. Our largest sales gains were made in the late months of the year. 
Sales for January 1956 were 3.53% above those of 1955. The 1955 sales gain was particularly 
pleasing in view of the reduced number of stores in operation. 

The net income of the consolidated companies amounted to $13,882,535 or $2.52 per 
share. This is an increase of $1,549,773 or 28c per share over 1954. It is encouraging to note 
that 195 5 earnings reversed the downward trend that began in 1951. 

In 195 5 we continued our aggressive construction and modernization program. Our fixed 
asset expenditures during the year amounted to $12,985,767 which were $1,849,195 lower than 
1954. We opened 25 new stores in 195 5, principally in shopping centers and consolidated 6 
adjoining operations. Due to shopping center developers* construction delays, beyond our con¬ 
trol, we opened fewer stores than anticipated. 

The shopping center with accessible highways and ample parking space has a continuing 
appeal to our potential customers. As these centers develop and the movement of population to 
the suburbs continues, it has an effect on marginal neighborhood shopping areas. We are neces¬ 
sarily as alert to abandoning unprofitable locations as we are to new potentialities. We anticipate 
fewer store closings in the years ahead. 

To accelerate our modernization and new store program, without reducing our working 
capital below a safe level, we borrowed $20,000,000 on long term notes during 1955. The interest 
rate is substantially below the current market. Cash and bonds on hand December 31 were greater 
than anticipated due to delays beyond our control in construction of shopping center developments. 

Your Company now has 68 stores operating on a check-out basis. It is planned to convert 
60 or more stores to check-out in 1956. Of the new stores planned this year, those in neighbor¬ 
hood shopping centers will generally be check-out operations. We are intensively studying this 
type of store so as to realize maximum sales potential and profit. 

Kresge personnel is our greatest asset. Those in daily contact with our customers are the 
Company to our customers. To not only them but to all others who helped to make 1955 a good 
year we wish to pay tribute. We extend our thanks for their loyalty and effort in making our stores 
a desirable shopping center in the community. 

To our suppliers, we again wish to express our appreciation for their excellent cooperation, 
for it is only through a mutually satisfactory relationship that we can attain the economic results 
for which we each strive. 

The year 1955 not only produced a profit result that reversed a four-year downward trend, 
but established your Company on a sound basis for improved future results. We look forward 
to 1956 with optimism. 



Chairman of the Board 




President 
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FACTS IN BRIEF 


1955 


Sales to Customers. $354,650,628 

Number of Stores in Operation at December 31. 673 

Net Earnings. $ 13,882,535 

Per Share. $2.52 

Dividends Paid in Cash. $ 8,828,595 

Per Share. $1.60 

Earnings Retained in Business. $ 5,053,940 

Per Share. $ .92 

Salaries, Wages, and Employees’ Benefits. $ 73,015,274 

Per Sales Dollar. 20.59% 

Taxes of All Kinds, Including Income Taxes. $ 22,250,711 

Per Sales Dollar. 6.27% 

Per Share. $4.03 


Allowance for Depreciation and Amortization of 


Buildings and Equipment. $ 6,006,875 

Plant and Equipment Additions, Less Retirements. $ 12,985,767 


1954 


$337,913,670 

690 

$ 12,332,762 
$2.24 

$ 9,932,170 

$1.80 

$ 2,400,592 

$ .44 

$ 72,290,296 
21.39% 

$ 19,913,107 
5.89% 
$3.61 


$ 5,468,416 

$ 14,834,962 






















GROWTH AND PROGRESS OF YOUR COMPANY FOR 


The operations of 1955 are now a matter of record 
and it is our pleasure, as a part of this Annual Report 
to stockholders, to relate to you the results of those 
operations and to report upon the financial con¬ 
dition of your Company at December 31, 1955. 
As in the past, the accounts of the S. S. Kresge 
Company, the parent and U. S. merchandising 
company, have been consolidated with those of its 
wholly owned subsidiaries, the S. S. Kresge Com¬ 
pany Limited, operating stores in Canada and the 
Mount Clemens Pottery Company, manufacturers 
of dinnerware. 

SALES: 

The sales of these three companies again exceeded 
those of any prior year. At $354,650,628 for 1955, 
they exceeded those of 1954, the previous record, 
by $16,736,958, or 4.95%. Particularly encourag¬ 
ing were the improved comparisons of the latter 
months of the year. In 1954 our sales volume 
increase originated wholly from new units opened. 
In 1955, stores in operation for both years also 
provided increased volume. 

The sales floor space of new store units is sub¬ 
stantially greater than those of a few years ago. 
We are broadening the range and quality of the 
merchandise offered, where space permits, so as to 
serve better the demands of our customers and 
potential customers with their increased family 
income. We are at the same time continuing to offer 
the best possible values and assortments in the 
lower priced goods upon which our business was 
built. 

NET INCOME: 

The 1955 earnings of the consolidated companies 
totaled $13,882,535 or $2.52 per share. Those of 


1954 were $2.24 per share and totaled $12,332,762. 
This increase is equivalent to 12.57%. 

The 195 5 earnings exceeded those of either 1954 
or 1953 and ran contrary to a declining trend begun 
in 1951. With the elimination of a number of 
unprofitable or potentially unprofitable store units 
during the year and the opening of 25 new stores 
in 1955, we believe future earnings prospects have 
been improved. 

The costs for salaries and wages and employee 
benefits, the largest cost of our business other than 
for the merchandise offered, was 4/5ths of 1% of 
sales lower in 1955 than for 1954. The more rigid 
controls, initiated in 1954, the increased sales 
volume and savings through check-out and other 
more effective use of personnel, contributed to this 
result. 

The 1955 accounts include a charge of $618,875 
for interest, principally relating to long term debt 
including the $20,000,000 of long term notes 
referred to in more detail later in this report. 
Interest received on investment of funds temporarily 
not required amounted to $295,532. 

A charge to 1955 income of $168,111 was 
necessary to convert the net assets of the S. S. Kresge 
Company Limited to U. S. dollars. 

Past service pension costs totaling $389,000, 
being the fifth of ten annual charges of like amount, 
are included as an expense of the year. This charge 
relates to a revision in 1951 of employees’ past 
service credits. 

TAXES: 

The company’s third largest cost, following 
behind the cost of merchandise and salaries and 
wages, is for taxes. The cost for 1955 is $22,250,711 
or 6.21 <ji of each sales dollar. The 1954 comparison 








was 5.89^ of the sales dollar. The cost per share of 
stock was $4.03 in 1955 and $3.61 in 1954. 

The provision considered necessary for 1955 
United States Federal and Canadian income taxes 
was $13,200,000 or $2,110,400 more than for 
1954. Rates of these taxes were the same in both 
years. In making this provision for taxes, we have 
taken advantage of the accelerated depreciation 
provisions of the law in both the United States and 
Canada. 

The costs of real estate and personal property 
taxes continue to rise each year. These costs for 
1955 at $6,218,539 were $227,226 above the 
previous year. The prospects are for further in¬ 
creases in these taxes in the future. 

As a merchant and employer, we continued in 
195 5 to have the responsibility for the collection 
of an increasing multitude of sales and withholding 
taxes for Federal, state, provincial, and local govern¬ 
ments. The cost in salaries and wages connected 
with these responsibilities is difficult to measure 
but substantial, with only a very limited and in¬ 
adequate recognition of such costs by the governing 
bodies. There is, in addition, the not inconsiderable 
financial responsibility for any inadvertent under¬ 
collection of such taxes. 

DIVIDENDS AND RETAINED EARNINGS: 

The cash dividend distributions made in 1955 
equaled $1.60 per share. Payments of 40p per share 
were made on March 10, June 9, September 12, 
and December 12. The total amount distributed 
was $8,828,595, equal to 64% of the 1955 earnings. 
Cash dividends paid in 1954 equaled $1.80 per 
share and 81% of that year’s net income. 

STORES: 

There was a decline in the number of stores in 
operation between the end of 1954 and 1955. 
Twenty-five new stores were opened during the 
year of which 5 were in Canada. We closed 32 
stores, principally on account of their history of 
unprofitable operation; combined adjoining sepa¬ 
rate operations at 6 locations; and closed 3 for 
reason of replacing them by nearby new and larger 
stores. One store was destroyed by fire. At the year 


end we were operating 673 stores of which 77 were 
in Canada. This count compares with the total at 
the end of 1954 of 690. Contrary to the store count, 
the number of square feet of selling space operated 
has increased by more than 7% in 195 5. Comments 
in respect of the new store and modernization 
program of 195 5 and that planned for 1956 will 
be found on page 14 and following pages. 

It is an interesting comment in relationship to 
the Company’s improved earnings that the average 
date of stores closed during the year was July 18, 
and the average date for new stores opened was 
November 2. With the late opening date for new 
stores, little net profit from them could be expected 
or was realized in 195 5. Stores closing almost 
invariably lose more money than in a year of normal 
operation. The new stores opened in 1954 were 
substantial profit contributors this year. 

WORKING CAPITAL: 

The working capital position of all three of the 
consolidated companies is at satisfactory levels. The 
excess of current assets over current liabilities 
amounts to $72,210,760, exceeding the prior year 
by $17,789,678. Cash and United States govern¬ 
ment bonds total $56,5 57,668, exceeding that at 
the end of 1954 by $17,400,591. We comment later 
in this report in respect of borrowing under long 
term notes that has made possible the current 
working capital position, and the improvement over 
December 31, 1954. 

Inventories of merchandise are conservatively 
valued at $51,918,630, exceeding those at the end 
of 1954 by $5,269,519. In relationship to the 1955 
sales volume, they equal 14.64% to compare with 
13.81% at the prior year end. Though the stores 
being operated have declined in number, the space 
being devoted to selling and the sales volume have 
both increased. 

Merchandise inventories in the stores were valued 
by what is commonly described as the "Retail 
Method," recognizing such reductions in value as 
had occurred since the merchandise was purchased. 
At the year end all inventories were valued at cost 
or market, whichever was lower. Our method of 
valuation gives recognition to a need for a fair mar¬ 
gin of selling expense and profit. 
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FIXED ASSETS AND ADDITIONS: 

Our capital outlay in 195 5 was the third largest 
in our history. The planned modernization program 
of stores with a profit potential went forward during 
the year substantially as planned at the year’s be¬ 
ginning. The number of new stores brought into 
operation was below expectations. The majority of 
new stores, in accordance with current shopping 
trends, are planned within shopping centers where 
ample parking space is made available to customers. 
The developers of such centers often approach 
companies such as our own, in the early stages of 
these developments, for the aid in financing which 
a lease from us will give. Unforeseen delays in 
financing and construction, which are completely 
outside of our control, are almost inevitable in a 
certain percentage of these projects. 

In 195 5 our net capital additions amounted to 
$12,985,767. This was $1,849,195 lower than last 
year. The work completed is the subject of specific 
comment on pages 15 and 16 following. The year 
1956 will see a continuation of our accelerated 
modernization and new store program. These plans 
are covered in some detail on the inside of the back 
cover of this report. 

The percentage of fixed assets to total assets 
declined between the end of 1954 and 195 5. At 
the end of the current year, net fixed asset invest¬ 
ment equaled 53.72% of all assets as compared 
with 57.91% at the end of 1954. The relationship 
of fixed assets to the total was affected by our bor¬ 
rowing of the $20,000,000 during the year. 

Depreciation provision and amortization of im¬ 
provements on leased property were at identical 
rates and on the same basis as in 1954. The amount 
charged to earnings was $6,006,875 or $538,459 
above the amount charged against the prior year. 
We have again, in making our provision for United 
States Federal and Canadian income tax purposes, 
taken advantage of the accelerated depreciation 
provisions in the law. Such accelerated depreciation 
has not been recorded on the books. 

CURRENT LIABILITIES: 

For current liabilities, we owed $5,064,541 
more than at the end of 1954. The December 31, 
1955 total was $37,374,038. In addition to normal 


trade and other accounts payable, this group in¬ 
cludes accrued taxes and the unliquidated liability 
to store managers and executives who are com¬ 
pensated in part on a profit sharing basis. There is 
again included the estimated net cost, after provision 
for Federal taxes, for 1956 vacations earned in 195 5, 
and, on the same basis, the estimated cost to liqui¬ 
date unsettled public liability and workmen’s com¬ 
pensation claims. 

LONG TERM INDEBTEDNESS: 

On January 17, 1955 we borrowed, under a Note 
Purchase Agreement dated December 28, 1954, 
through the Bankers Trust Company in New York, 
the sum of $15,000,000. Notes were issued matur¬ 
ing January 15, 1975 and bearing interest at 33^% 
per annum. Payment of $1,125,000 is required 
each year beginning with January 15, 1963. An ad¬ 
ditional payment of $1,125,000 may be made an¬ 
nually without premium. Other prepayments may be 
made on stated dates with specified premiums. 

On December 27, 195 5 we borrowed from the 
National Bank of Detroit $5,000,000 under a Bank 
Loan Agreement dated December 15, 1954. This 
note requires repayment of $1,000,000 each Janu¬ 
ary 15, beginning January 15, 1958, and bears 
interest at the rate of 3% per annum. 

These borrowings were required generally so 
that we might complete our current accelerated 
modernization and new store program thought 
desirable in the light of present opportunities. Our 
1955 expenditures were not as large as had been 
earlier anticipated due to delay in the construction 
of new stores planned for shopping centers which 
we do not control. The interest rates of these long 
term borrowings, for which arrangements were 
completed in 1954, are undoubtedly lower than 
could have been negotiated through most of 195 5. 
Unrequired funds have, throughout the year, been 
invested. 

STOCKHOLDERS’ EQUITY: 

The stockholders’ equity in the Company stood 
at $32.93 per share at the end of 1954. From 195 5 
earnings of $2.52 per share, after paying $1.60 
per share in dividends, there was added 92 <i per 
share. The stockholders’ equity is thus recorded at 
$33.85 per share at December 31, 1955. 









How Our Sales Dollars Were Used in 1955 


67.54% COST OF GOODS SOLD 
AND EXPENSES 



20.59% SALARIES AND WAGES, 
EMPLOYEES’ BENEFITS 


1.42% EARNINGS RETAINED 
IN THE BUSINESS 
FOR EXPANSION AND 
MODERNIZATION 


6.27% taxes paid to 

FEDERAL, STATE OR 
CITY GOVERNMENT 


1.69% ALLOWANCE FOR 

WEAR, OBSOLESCENCE 
OF BUILDINGS AND 
EQUIPMENT 


2.49% DIVIDENDS PAID TO 
STOCKHOLDERS FOR 
USE OF THEIR MONEY 



NET EARNINGS 

DOLLARS 
PER SHARE 
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INCOME AND 
INCOME RETAINED 


S. S. KRESGE COMPANY 

AND SUBSIDIARY COMPANIES 

CONSOLIDATED STATEMENT OF INCOME AND INCOME RETAINED FOR USE IN THE 
BUSINESS FOR THE YEARS ENDED DECEMBER 31, 1955 AND 1954 


Sales. 

Interest income. 

Cost of merchandise sold and operating, general and admin¬ 
istrative expenses, less income from rentals. 

Taxes—other than U. S. and Canadian income taxes. 

Depreciation and amortization. 

Interest expense. 

Net miscellaneous expense or (income). 


Estimated U. S. and Canadian income taxes. 

Net income for the year. 

Income retained for use in the business at beginning of year... 

Cash dividends paid—$1.60 a share in 1955 and $1.80 a share 
in 1954. 

Income retained for use in the business at end of year. 



TO THE STOCKHOLDERS OF 
S. S. KRESGE COMPANY: 

In our opinion, the accompanying consolidated statements and notes present fairly the financial position of S. S. Kresge 
Company and its subsidiary companies at December 31, 1955, and the results of their operations for the year, in conformity 
with generally accepted accounting principles applied on a basis consistent with that of the preceding year. Our examination 
of these statements was made in accordance with generally accepted auditing standards, and accordingly included such tests 
of the accounting records and such other auditing procedures as we considered necessary in the circumstances. 

PRICE WATERHOUSE & CO. 

Certified Public Accountants 
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CONSOLIDATED BALANCE SHEET 


ASSETS 


Current Assets: 

Cash. 

U. S. Government securities, at cost.. 

Miscellaneous accounts receivable, less allowance for possible 
losses in collection. 

Merchandise and materials on hand and in transit, at lower of 
cost or market.. 


Other Assets. 

Deferred Charges: 

Unamortized leasehold expenses, pension costs, advance 
rentals, prepaid insurance, supplies and other expenses. 

Fixed Assets: 

Land, buildings, furniture and fixtures, at cost. 

Less —Depreciation.*.. 

Leasehold improvements, less amortization. 

Construction in progress. 



AND SUBSIDIA 


J 


1955 

1954 

$ 38,213,429 

$ 37,582,398 

18,344,239 

1,574,679 

1,108,500 

924,391 

51,918,630 

46,649, 111 

$109,584,798 

$ 86,730,579 

$ 331,423 

$ 348,703 

$ 4,423,537 

$ 4,291,824 

$147,105,736 

$140,845,978 

44,362,120 

43,301,497 

$102,743,616 

$ 97,544,481 

27,582,315 

26,577,355 

2,382,143 

1,607,346 

$132,708,074 

$125,729,182 

$247,047,832 

$217,100,288 


(A) 


notes to financ 

\ 


Canadian Subsidiary Company: 

The only foreign subsidiary is in Canada. The accounts of that company are included in the financial statements in U. S. dollars as 
follows: 


Current assets and deferred charges, less current liabilities 

Fixed assets, less depreciation. 

Long-term liabilities. 

Net income. 


1955 

$ 6,184,959 
27,025,844 
( 1 , 163 , 280 ) 
2,065,136 


1954 * 

$ 5,749,208 
26,021,918 
(1,277,487) 

2,474,879 


(B) Pensions: 

A charge to income of $389,000 was made in 1955 representing approximately 10% of the presently estimated additional past 
service costs of the supplemental pension plan effective January 1, 1951. All other estimated past service costs have been paid. 
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1955 AND 1954 



DECEMBER 31 


LIABILITIES 


Current Liabilities: 

Accounts payable—trade. 

Accrued taxes, payrolls, expenses and other accounts payable 

Estimated U. S. and Canadian income taxes. 

Estimated public liability and compensation claims. 


long Term Debt: 

Notes payable and bank loan 
Real estate mortgages. 


STOCKHOLDERS’ EQUITY: 

Capital Stock 

Authorized 10,000,000 shares at $10 par value 

Issued 5,517,872 shares. 

Excess of proceeds received from the sale of treasury shares over 
the cost thereof. 

Income retained for use in the business, statement attached... 


/ 



1954 

$ 9,526,402 

11,065,382 
11,280,121 
437,592 
$ 32,309,497 


$ — 

3,061,726 

$ 3,061,726 


$ 55,178,720 

224,412 

126,325,933 

$181,729,065 

$217,100,288 


:IAL STATEMENTS 

(C) Long Term Debt: 

In January, 1955, the parent company borrowed $15,000,000 under a note purchase agreement due at various dates to 1975 with 
interest at 5 l /i%. The agreement restricts the payment of dividends (other than stock dividends) and the purchase, redemption or retire¬ 
ment of shares of the company’s stock. At December 31, 1955 income retained for use in the business was approximately $18,000,000 in 
excess of the amount so restricted. In December, 1955 the parent company borrowed an additional $5,000,000 under a bank loan agree¬ 
ment, payable $1,000,000 a year commencing January 15, 1958 with interest at 5%. 

(D) Depreciation: 

The parent company and the Canadian subsidiary continued to provide depreciation at accelerated rates for U. S. and Canadian 
income tax purposes. As a result, net income for 1955 was increased by approximately $628,000. 

(E) Commitments: 

The aggregate minimum amount of rentals for the year ending December 31, 1956 on all real property now leased to the company 
and its subsidiaries will approximate $10,275,693. The leases for the most part also provide for payment by the lessee of taxes, repairs 
and insurance. 
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MAKES KRESGE'S A BETTER PLACE TO WORK 
AND A BETTER PLACE TO SHOP 


In LINE with your Company’s policy of giving 
Kresge customers the best possible value and serv¬ 
ice, a constant effort is made to provide the highest 
caliber of sales personnel in all Kresge stores. 
Through an improved program of personnel devel¬ 
opment, Kresge sales people are selected with utmost 
care, and are given competent training before they 
begin actual sales work. 


embarrassment. Application form contains mathe¬ 
matical problems which she must answer to prove 
her ability to figure. (2) At the training register, the 
applicant demonstrates her aptitude for computing 
sales and making change. (3) If qualified and ac¬ 
cepted, the new employee meets the store manager 
and other supervisory members, and is made to feel 
welcome and a part of the staff. 


While this procedure involves extra time and 
expense, the results thoroughly justify the effort. 
The turn-over in sales help is reduced to a minimum, 
and Kresge sales people enjoy a feeling of security 
and responsibility that assures more efficiently oper¬ 
ated stores. 

The actual scenes below, taken in Kresge stores, 
with Kresge employees, present a pictorial account 
of the program followed by all Kresge stores in the 
hiring and training of sales personnel. 

To begin with... (1) an applicant for a selling posi¬ 
tion is interviewed in private, to eliminate any 


(4) The new saleslady is placed with an "adviser”, 
an experienced sales person, who instructs her in 
actual counter operations such as care of understock, 
ordering of merchandise, filling counters and serv¬ 
ing customers. (5) As part of her early training, a 
comprehensive company check-list explains the poli¬ 
cies of the store, including working hours, store 
rules, company benefits, employees’ social activities, 
etc. It also provides for tours of the store, which are 
designed to familiarize the new saleslady with the 
store’s layout in detail so that she can competently 
direct customers. 
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(6) The new saleslady continues to work under 
the guidance of her adviser for several days before 
she is assigned to a counter of her own. (7) And to 
relieve any tension on her first day as a Kresge sales¬ 
lady, she enjoys a friendly, relaxing lunch with her 
adviser. 


(8) Because an efficient Kresge saleslady must 
know her merchandise, the new employee gets ac¬ 
quainted with the checking sheet. This sheet is 
checked each week to make sure that all merchan¬ 
dise is on sale, and that merchandise out of stock is 
promptly ordered. 


CLOSE ON-THE-JOB RELATIONSHIP SPEEDS MANAGEMENT DEVELOPMENT 



While your Company’s store management training 
involves "book work” as well as actual experience, 
the close, personal, "on-the-spot” cooperation be¬ 
tween managers and trainees plays an important part 
in the effectiveness of this program. 

For example... (9) at regularly scheduled weekly 
meetings between store managers and trainees, ideas 
are freely exchanged. All phases of store operation, 
including sales objectives, net profit goals and ex¬ 
pense control are studied in detail. (10) Managers 
discuss merchandise and its salability with trainees 
right on the job. 


(11) Counter-checking, one of the most important 
functions of store management, is done under the 
experienced supervision of store managers. This pro¬ 
cedure enables young men in training to become 
thoroughly familiar with all merchandise and with 
the sources from which it is purchased. 

(12) Another invaluable aid to trainees is their 
actual experience in conducting classes in sales 
training. 

Such a well rounded program of personnel devel¬ 
opment enables your stores to render a most efficient 
and friendly service. 


EXECUTIVE PROMOTIONS IN 1955 

YOUR Company’s long-established policy of promoting within the organization has been a stimulating 
influence on the individual effort, teamwork and loyalty of Kresge members, assuring, as it does, rewards for 
work well done. During 1955, the following Kresge executives were advanced: 


Fred W. Auert—from Assistant to the President to 
Merchandise Manager, Chicago District. 

H. George Bower—from Store Manager to Buyer, 
Toronto Office. 

Clyde C. Bowles—from Store Superintendent to 
Assistant to the President. 

Claud Carver—from Merchandise Manager, Dollar 
Division, to Buyer. 

S. P. English—from Merchandise Manager, Chicago 
District, to Buyer. 

Keith D. Gahan—from Superintendent of Stores to 
Buyer, Toronto Office. 


Ralph E. Horner—from Store Manager to Assistant 
Manager of New York District. 

George F. McVinnie—from Store Manager to Assist¬ 
ant Manager of Chicago District. 

Russel A. Scott—from Store Superintendent to Mer¬ 
chandise Manager, Detroit District. 

H. D. Stayton—from Store Manager to Manager of 
Pittsburgh District. 

W. E. Sturges—from Buyer to Manager of New York 
District. 

C. Lloyd Yohe—from Assistant Manager, Chicago 
District, to Manager of Chicago District. 
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FINANCIAL OPERATIONS 

Sales to Customers. 

Number of Stores in Operation 

December 31. 

United States. 

Canada. 

Net Income 

Per Share. 

Per Sales Dollar. 

Cash Dividends. 

Amount Per Share. 

Per Sales Dollar. 

Provided for United States Federal and 
Canadian Income Taxes. 

Taxes—Other than United States Federal 
and Canadian Income Taxes. 

Taxes of All Kinds—Per Share. 

FINANCIAL CONDITION 

Cash and Government Bonds. 

Excess of Cash and Government Securi¬ 
ties over Current Liabilities. 

Long Term Debt. 

Inventories of Merchandise. 

% to Sales. 

Net Working Capital. 

Ratio of Current Assets to 

Current Liabilities. 

Plant and Equipment Additions less 
Retirements. 

Percentage of Fixed Assets to Total 
Assets. 






1955 

1954 

1953 

1952 

$354,650,628 

$337,913,670 

$337,299,151 

$326,418,036 

673 

690 

692 

695 

596 

616 

621 

627 

77 

74 

71 

68 

$ 2.52 

$ 2.24 

$ 2.40 

$ 2.56 

.0391 

.0365 

.0393 

.0433 

$ 8,828,595 

$ 9,932,170 

$ 11,035,744 

$ 11,035,744 

1.60 

1.80 

2.00 

2.00 

.0249 

.0294 

.0327 

.0338 

$ 13,200,000 

$ 11,089,600 

$ 13,380,400 

$ 14,810,000 

$ 9,050,711 

$ 8,823,507 

$ 8,402,518 

$ 8,111,662 

$ 4.03 

$ 3.61 

$ 3.95 

$ 4.15 

$ 56,557,668 

$ 39,157,077 

$ 48,586,105 

$ 51,396,764 

$ 19,183,630 

$ 6,847,580 

$ 13,875,610 

$ 15,082,027 

$ 22,890,789 

$ 3,061,726 

$ 3,148,604 

$ 3,234,336 

$ 51,918,630 

$ 46,649,111 

$ 46,807,326 

$ 48,123,722 

14.64% 

13.81% 

13.88% 

14.74% 

$ 72,210,760 

$ 54,421,082 

$ 61,564,764 

$ 64,035,489 

2.93 to 1 

2.68 to 1 

2.76 to 1 

2.76 to 1 

$ 12,985,767 

$ 14,834,962 

$ 9,721,962 

$ 8,854,900 

53.72% 

57.91% 

53.45% 

51.43% 
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1951 

1950 

1949 

1948 

1947 

1946 

$310,977,586 

$294,838,953 

$288,666,322 

$289,119,715 

$270,585,779 

$251,453,113 

690 

694 

702 

700 

696 

696 

624 

628 

636 

636 

635 

635 

66 

66 

66 

64 

61 

61 

$ 2.70 

$ 3.46 

$ 3.25 

$ 4.00 

$ 3.78 

$ 4.06 

.0480 

.0648 

.0622 

.0763 

.0771 

.0891 

$ 11,035,744 

$ 12,415,212 

$ 12,691,106 

$ 13,766,725 

$ 12,352,313 

$ 13,724,793 

2.00 

2.25 

2.30 

2.50 

2.25 

2.50 

.0355 

.0421 

.0440 

.0476 

.0457 

.0546 

$ 14,220,000 

$ 14,240,000 

$ 10,640,000 

$ 12,853,000 

$ 12,620,000 

$ 13,817,000 

$ 7,866,580 

$ 7,363,885 

$ 6,790,844 

$ 6,363,092 

$ 5,696,590 

$ 5,038,723 

$ 4.00 

$ 3.92 

$ 3.16 

$ 3.48 

$ 3.32 

$ 3.42 

$ 53,404,874 

$ 58,236,502 

$ 68,205,053 

$ 69,293,379 

$ 71,948,644 

$ 60,130,562 

$ 19,312,774 

$ 23,521,201 

$ 39,623,569 

$ 39,647,299 

$ 39,672,567 

$ 29,282,576 

$ 3,685,825 

$ 3,122,885 

$ 2,238,605 

$ 974,748 

$ 1,280,922 

$ 1,147,528 

$ 45,319,466 

$ 45,314,658 

$ 33,122,483 

$ 35,139,666 

$ 32,737,593 

$ 37,070,225 

14.57% 

15.37% 

11.47% 

12.15% 

12.10% 

14.74% 

$ 65,188,803 

$ 69,643,813 

$ 73,523,672 

$ 75,726,985 

$ 73,194,235 

$ 67,144,336 

2.91 to 1 

3.01 to 1 

3.57 to 1 

3.55 to 1 

3.27 to 1 

3.18 to 1 

$ 11,789,995 

$ 16,915,609 

$ 10,976,279 

$ 10,001,565 

$ 6.372,911 

$ 3,149,987 

50.62% 

47.91% 

44.73% 

42.12% 

40.05% 

40.73% 
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While the number of Kresge stores has de¬ 
creased in recent years, the actual selling space, or 
miles of counter space, has steadily increased. Since 
1951, the increase has totaled more than 22 miles. 

Non-Profit Producing Stores Are Closed 

Among the important factors that determine the 
closing of a Kresge store, regardless of its length of 
service in the community, are the following... 

—Lease runs out and renewal price too high. 

—Location deteriorating. 

—Store too small for profitable merchandising. 

Prior to the expiration of a lease, the location is 
again analyzed and a decision made as to whether or 
not the lease should be renewed. Over the years, the 
character and business potential of a location may 
change. It may deteriorate and not warrant a re¬ 
newal of the lease. On the other hand, the location 
may remain good, or even improve, but an unrea¬ 
sonable increase in the lease may make the store 
unprofitable. 

Stores Are Often Combined 

If a business section improves, the existing Kresge 
store may require a larger building in order to carry 
a full line of merchandise. When this condition 
develops in cities served by more than one Kresge 
store, it is your Company’s policy to combine two 
nearby stores into a larger single unit where such a 
move promises more efficient and profitable operation 
and assures better selection and service for Kresge 
customers. During 1955, Kresge combined stores in 
six cities. 

Kresge's "5 and 10" Price Range 
Expanded in 1911 

Kresge stores originally carried only 5 and 10c items. 
But in 1911, a 25c store was opened in Philadelphia. 
By 1916, eight stores of this type were in operation. 
It was then decided that merchandise beyond the 
25c price limit could be profitably stocked, and items 
up to one dollar were added. These stores became 
known as Kresge "Dollar” stores. Their increase was 
exceptionally rapid—from 60 in 1924—to 201 at 
their peak in 1932. 



Chart shows the trend in Kresge's dollar stores before and 
after becoming combination stores. 


Since then, your Company has found that better 
results and greater volume could be achieved by 
stocking all lines of merchandise in one combination 
type of store instead of two. 68 of the 201 "Dollar” 
stores have been combined with adjoining 5-10-25c 
stores. While this naturally has reduced the number 
of stores, it has not reduced the sales area .. and it 
has increased efficiency and customer service. Today, 
these combined Kresge stores carry a full price range 
of merchandise. 



New Kresge store in downtown Trenton, New Jersey . 


14 

































KRESGE RECOGNIZED IMPORTANCE OF SHOPPING CENTERS IN 1929 



Kresge’s first shopping center store, Kan- One of Kresge f s newest shopping center 

sas City, Missouri, as it looked in 1929. stores, Jennings (St. Louis), Missouri. 


Your Company was one of the first to appreciate 
the importance of shopping centers, opening a store 
in a Kansas City, Missouri, development in 1929. 
To prove the value of these projects, the original 
store has been enlarged and remodeled several times. 
As the chart shows, the large increase in Kresge 
stores in shopping centers actually began in 1947; 
and by the end of 1955, there were 81 Kresge stores 
operating in shopping center developments. 

Kresge is continually on the look-out for addi¬ 
tional locations in promising shopping centers. Each 
center must be evaluated and the following require¬ 
ments considered ... potential market—size—park¬ 



ing facilities—type of stores and tenants—growth 
possibility—economic status of neighborhood—ac¬ 
cessibility by both private and public transportation 
—competition, both present and potential. 

Shopping centers vary greatly in size. A small one 
may contain a supermarket, perhaps a Kresge store, 
two or three other types of stores, and parking for 
200 or 300 cars. On the other hand, a large regional 
center may include 70 or 80 different business estab¬ 
lishments, with convenient and efficient parking 
facilities for 7,000 or more cars. Adequate parking 
is most essential to the popular appeal of any shop¬ 
ping center development. 

Modern Improvements Attract Customers 

Your Company continually adds improvements and 
conveniences to attract customers and facilitate their 
shopping. During 1955, ten escalators were installed 
in five stores. 

Kresge’s newest stores have visual see-through 
fronts, and all units are being built much larger 
than previously. Most stores now opening have from 
2Vl to 3 times more selling area than stores opened 
a few years ago. This is necessary because of the 
much wider range of merchandise now being carried 
by your stores. 

The program of air conditioning is expanding. 
60 stores were air conditioned during 1955, making 
a total of 363 units with air conditioned sales floors. 
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Two of the ten new type escalators installed in Kresge stores 
as part of the 1955 improvement program. 


Self-Selection Service Expanding 

In line with Kresge’s policy of giving better cus¬ 
tomer service, it has been found advisable to change 
many counters to self-selection, and a large number 
of stores to a full 100% check-out operation. 

These check-out units incorporate the latest de¬ 
velopments in this new type of variety store service. 
Merchandise is displayed on counters conveniently 
arranged for quick and easy selection by customers. 
Shopping baskets are provided, and ample check¬ 
out stations facilitate payment for purchases with¬ 
out confusion or delay. 

At the end of 1955, Kresge had 68 stores operating 
with this modern check-out service, which has been 
found very practical for this group of stores. 

The Kresge Company will leave no stone unturned 
in seeking ways and means to provide the most 
efficient and profitable operation of your stores with¬ 
out sacrificing service to the customer. 



These typical check-out stations add to the ease of shopping 
in Krcsge's growing group of self-selection stores . 


j&ss 

EXPANSION PROGRAM 
COVERED WIDE AREA 



During 1955, the largest program of expansion 
and modernization in your Company’s history pro¬ 
ceeded. 26 new stores were opened, and 31 existing 
stores were modernized or enlarged. These activities 
covered an area extending as far west as Vancouver, 
British Columbia—as far east as New London, Con¬ 
necticut—as far north as Edmonton, Alberta—as far 
south as Danville, Virginia. 

The program was planned to open new stores in 
areas where business prospects warranted, and to 
improve existing Kresge stores wherever needed. 

In 1955, these new Kresge stores were completed 
in the United States and Canada: 


Atikokan, Ont. Gary, lnd. 

Chicago, III. Hamilton, Ont. 

Chicago Heights, III. Huntington, W. Va. 
Dayton, Ohio Inkster, Mich. 

Detroit, Mich. (2 ) Jennings, Mo. 
Edmonton, Alta. Lansing, Mich. 
Elmira, N. Y. Lincoln Park, Mich. 

Essex, Md. Madison, Wis. 


V rt « m m /* fl/ijiiM Cl # /■» 


Middleburgh Heights, Ohio 
Midland. Mich. 

Minneapolis, Minn. 

Ottawa, Ont. 

Port Arthur, Ont. 

Red Deer, Alta. 

Trenton, N. J. 

Wausau, Wis. 


The following Kresge stores were modernized or 
enlarged during 1955: 


Baltimore, Md. 
Belleville, Ont. 
Burlington, Vt. 
Danville, Va. 
Dundalk, Md. 
Dunkirk, N. Y. 

E. St. Louis, 111. 
Evanston, III. 
Freeport, III. 
Glens Falls, N. Y. 


Hartford, Conn. 
Leavenworth, Kan. 
Lewiston, Me. 
Louisville, Ky. 
Michigan City, lnd. 
Milwaukee, Wis. 

Mt. Clemens, Mich. 
New London, Conn. 
Niles, Ohio 
Olean, N. Y. 

Wayne, Mich. 


Owosso, Mich. 
River Rouge, Mich. 
South Bend, lnd. 
Springfield, Ohio 
Terre Haute, lnd. 
Toledo, Ohio 
Toronto, Ont. 
Vancouver, B. C. 
Wilkes-Barre, Pa. 
Woodbury, N. /. 
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YOUR COMPANY'S 




This new addition to Kresge 9 s shopping center stores 
will be located at Hempstead, Long Island, New York. 


1HE aggressive and far-reaching program of ex¬ 
pansion and modernization conducted by your Com¬ 
pany in 1955 will continue during 1956. While the 
number of new stores planned to be opened will be 
about the same as in 1955, the modernization and 
enlargement program will be accelerated. 

Practically all new stores to be opened in 1956 
will be located in regional shopping centers and in 
neighborhood shopping centers. Modernization and 
enlargement activities will be concentrated in down¬ 
town sections in order to maintain the high com¬ 
petitive position of your Company in those areas. 
Following the pattern of 1955, Kresge’s expansion 
and modernization program for 1956 will cover a 
vast section of the United States and Canada, as 
indicated in the listings below. 



In downtown Waterloo, Iowa, this Kresge store will 
be completely modernized and substantially enlarged. 



The complete modernization of this Kresge store at 
Des Moines, Iowa, will include a partial new building. 


New stores to be erected in regional shopping 
centers will conform to the general architectural 
theme of each center, and will be operated as con¬ 
ventional stores. Neighborhood shopping center 
stores will be of typical Kresge design and will be 
predominantly self-selection check-out stores. 


Among the anticipated openings during 1956 are 
new stores in the following cities: 


Ashtabula, Ohio 
Bridgeville, Pa. 
Cincinnati, Ohio (2) 
Davenport, Iowa 
Detroit, Mich. 

Flint, Mich. 


Tall madge, Ohio 


Glen Burnie, Md. 
Hempstead, L. I., N. Y. 
Lake Success, L. I., N. Y. 
Louisville, Ky. (2) 
Minneapolis, Minn. 
Neu> London, Conn. 


Oshawa, Ont. 
Pittsburgh, Pa. 
Racine, Wis. 
Rochester, N. Y. 
Rockford, III. 
Sayreville, N. J. 


Toronto, Ont. 


Alterations or modernizations are planned for 
stores in the locations listed: 


Bedford, Ind. 
Belleville, III. 
Boston, Mass. 
Cambridge, Ohio 
Chicago, III. 
Cleveland, Ohio 
Cohoes, N. Y. 
Columbus, Ohio 
Concord, N. H. 
Des Moines, Iowa 
Dubuque, Iowa 
Fort Dodge, Iowa 


Hannibal, Mo. 
Harrisburg, 111. 
Iowa City, Iowa 
Jacksonville, 111. 
Kirkland Lake, Ont. 
Mattoon, III. 
Milwaukee, Wis. 
Muncie, Ind. 
Niagara Falls, N. Y. 
Omaha, Neb. 
Ottumwa, Iowa 
Painesville, Ohio 
Xenia, Ohio 


Philadelphia, Pa. 
Rome, N. Y. 

St. Cloud, Minn. 
Sandusky, Ohio 
Sarnia, Ont. 

Three Rivers, Que. 
Toronto, Ont. 
Troy, N. Y. 

Water bury, Conn. 
Waterloo, Iowa 
Winona, Minn. 
Woonsocket, R. I. 







































